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5. IDENTIFICATION OF PRIORITY ACTIONS AND STRATEGIC 

ACTION PLAN  

5.1. Methodology 

The main objective of the Strategic Action Plan (SAP) is to promote both, the sustainable development 

of the Gulf of Honduras (making a particular emphasis on the ecosystems and the biodiversity 

associated to them) and the improvement of the coastal population’s quality of life, through the 

incorporation of environmental concerns in policies, plans, and national and regional development 

programs, the founding of an integral management vision for natural resources and the establishment 

of harmonization, regional coordination, and public participation mechanisms.   For such purposes, a 

series of actions, considered as priorities, and which are aimed to reduce the non sustainable use, to 

mitigate the environmental degradation of the natural resources, and promote the adoption of 

sustainable management in the Gulf of Honduras, are being proposed. 

As for the Strategic Action Plan (SAP), we can mention the following specific objectives (among others): 

 To constitute a frame of reference for the regional harmonization and coordination of a series of 

transboundary actions of interest, which must be executed by the countries which comprise the 

area of study (Belize, Guatemala, and Honduras) in both, the national and regional fields, 

therefore contributing with an integral management – harmonic and sustainable – of the natural 

resources of the Gulf of Honduras. 

 To promote the natural resources of the Gulf of Honduras, as well as the environmental 

management and environmental protection. 

 To promote the incorporation of transboundary environmental aspects in the development plans, 

programs, and policies of the countries in the Gulf of Honduras. 

 Promote the establishment of an adequate planning system, as well as mechanisms for the 

harmonization and coordination, in both the national and regional fields. 

 To implement actions, focused on the prevention and mitigation, which would resolve the priority 

transboundary problems, and which would allow the sustainable use of natural resources of the 

Gulf of Honduras.  

 To promote public harmonization and awareness activities. 

The Strategic Action Plan (SAP) comes up as a result of the Transboundary Diagnostic Analysis (TDA) 

in which the main problems (current and emerging) as well as their direct and basic causes were 

identified; all this carried out from the (Physical and Bio-Geochemical, Pollution, Social-Economic, and 

Legal-Institutional) Framework Diagnose and considering the developed consultancy processes 

(interviews to qualified actors, regional workshops, and work-groups). 

The methodology applied for both, the development of the Action Plan and the identification and 

development of its priority, as well as the one employed for the Transboundary Diagnostic Analysis 

(TDA), belongs – with certain adaptations – to the methodology developed by the International Waters 

Component (IW) of the Global Environment Facility (GEF). 
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According to said methodology, the “Long Term Desirable State” was made based on the problems 

identified in the Transboundary Diagnostic Analysis, which forms the so called “Present State”, wherein 

a scenario, in which the present problems have been modified, is presented –or reverted – in order to 

reach an acceptable state of quality.  

Said “Desirable State” is then formed within the frame in order to define a “Long Term Objective”, which 

is reached through the so-called “Ecosystem Quality Objectives” that are reachable in a medium term.  

At the same time, in order to achieve the compliance of the “Ecosystem Quality Objectives” it is 

necessary to develop, in a short term, a series of “priority actions” that will also be part of the “Operative 

Objectives” (see Figure 5.1-1). 

Figure 5.1–1. Simplified diagram of the methodology used 

for the making of the Strategic Action Plan 

 

 

 

 

 

 

 

 

 

 

 

 

It’s in this way that the “Long Term Objective” -  “Ecosystem Quality Objectives” – “Operative 

Objectives” sequence gives context to - and determines – the proposal of a series of “Priority Actions”  

that form a frame of reference for the decision taking and mainly, for defining the objectives and 

contents of the actions and projects that are to be implemented in this program’s field.  

Said “Priority Actions” have been defined with the purpose of avoiding and/or mitigating the identified 

environmental problems, focusing mainly on the basic causes of anthropic origins through tree types of 

actions:  a) research, prevention, and environmental protection actions, b) institutional development and 

strengthening plan, and c) communication and public participation actions.  Other actions focused on 

the sustainable development of the natural resources, which try to generate the necessary conditions 

for the improvement of life quality, are added. 
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Within this methodological frame, this chapter introduces those elements forming the Strategic Action 

Plan (SAP), in the form of “priority actions” that are considered as necessary to be implemented, in the 

shortest time possible, in the regional, national, or even local field.  It is in this way that said “”Priority 

Actions” group provides technical, social, institutional, and legal answers to the current problems in the 

Gulf of Honduras that were identified in the working frames, which are the object of this consultancy. 

 

5.2. Current Condition of the Gulf of Honduras 

 The Gulf of Honduras is a multinational coastal-marine body of water which includes part of the 

exclusive economic zones of Belize, Guatemala, and Honduras, having a wide opening to the 

Caribbean Sea (see Pictures 2–6 and 2–7), delimited by the aforementioned countries and 

characterized by the presence of cays and coral reefs, wherein many rivers also empty (see 

Pictures 3.1–4 and 3.1–5, Tables 3.1–1 and 3.1–2 and Picture 12).  

 The area of study, which is the object of this consultancy, (see Picture 2–11 and  Maps 01 and 

02) includes the Gulf of Honduras and the hydrographic basins of the rivers that flow into it.  It 

extends from Punta Izopo (Honduras) towards the NW, in the direction of Belice City’s Port, and 

towards interior throughout the northern limits of the Maya Mountain’s basins and of Sarstún and 

Dulce rivers (in Guatemala), Motagua (in the limit between Guatemala and Honduras) and Ulúa, 

Lean, Cuyamel, and Chamelecón (in Honduras).  

This area has approximately 68.577 km
2
 (see Picture 2–12) from which 13.779 km

2
 belong to the 

Gulf of Honduras, while the remaining 54.798 km
2
 belong to the hydrographic basins joined to it 

(among them 9.050 km
2
 are developed in the Belizean territory, approximately 16.302 km

2
 in 

Guatemalan Territory, and 29.446 km
2
 in Honduran territory). 

 The western part of the studied area includes the so-called “Mesoamerican Reef System” (MRS), 

which is the second largest barrier reef in the world.  Said system is the second most extended 

coral barrier, extending from the Contoy Island, at the North of the Yucatán peninsula, to the 

Islands of the Bay of Honduras (see Picture 2–13), approximately throughout 1.000 km and 

covering four countries (México, Belize, Guatemala and Honduras) and two cross-border areas 

(the Chetumal Bay, between Belize and México, and the Gulf of Honduras). 

 The Gulf of Honduras’ waters have great abundance of species – some of them which are 

endangered – as well as highly productive marine ecosystems, such as the coral reefs (see Map 

18), mangroves (see Map 21), Sea grass pasture(see Map 23), sandy beaches (see Map 25), 

and coastal estuaries and lagoons (see Map 28).  These systems form important aggregation 

sites for coral fish (see Map 20), turtle and marine bird nesting (see Maps 26 and 27), manatee 

and crocodile habitats (see Maps 29 and 30) and whale shark feeding (see Map 31). 

 Due to the relevancy of the region’s predominant ecosystems – and the potential threats to the 

protection of the involved ecosystems – the region’s countries have established many sites to 

which some type of protection has been granted:  some of them are part of international 

environmental protection agreements such as the RAMSAR Sites (15 sites: 2 in Belize, 7 in 

Guatemala, and 6 in Honduras; see Table 3.1–28) and the Biosphere reservations (3 sites: one 

in each country; see Table 3.1–29).  


